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Agenda

> Meeting procedures

> Welcome
> JMC updates and discussion
1. QA/QC (15 min)
- Review GSHP checklist updates (effective 12/1)

- Assessmentinsights and bestpractices

2.1iSchool of Qievesaries) @@EmEn) o

- Glossary of statuses
3. Project cycle time update (5 min)
4. OIT improvements and prioritization (Dandelion topic) (40 min)
5. Additional process improvements (NY-GEO topic) (20 min)

> Resources, support, and next steps



Meeting procedures

> All attendees will be muted

> For questions or comments throughout, please use either the Raise Hand or Q&A
functions

> Hover your mouse over your name in the Attendees list in order to see the Raise Hand icon
displayed

> When you have finished asking your question, select the Raise Hand icon again to lower your
hand

> |If an attendee opts to use the Raise Hand function to ask a question or make a
comment, the meeting moderator will call on that attendee and unmute individually

> Q&Afunctionis private i the team will share public responses as appropriate

> Slides, notes, and a compilation of Q&As will be posted after the meeting
c) @& My Name

Me

> |f technical issues arise, please contact Paul Dauderis
pdauderis@ceadyvisors.com



mailto:pdauderis@ceadvisors.com

Welcome

Joint Management Committee (JMC) Co-Chairs:

> William Xia, Con Edison

> Wendy MacPherson, NYSERDA

> QOther JIMC Members:

Ray Cotto: Central Hudson
Ayomide Balogun: National Grid
Nicole Williams: NYSEG, RG&E
Mark Maloney: Orange & Rockland

> Qur Implementation team today:
AMi ke LOHIFuyer
A Kenn Latal: ICF

> Our Working Group support team:
A Ben Davis: Concentric
A Pieter Zwart: Concentric
A Clara-Ann Joyce: Concentric




Working Group Series

Review of typical meeting format

> Working meetings between Participating Contractors, industry partners,
and other stakeholders with the NYS Clean Heat Program Administrators

> To foster:
| Transparency
| Coordination and communication
| Prioritization

| Solution development



Working Group Series

Review of typical meeting format

> Updates on previous topics (various)
> Stakeholder presentations
| Presentation (5m)

| Discussion time will vary by topic (5-30m)




Stakeholder Feedback i GSHP Respons

> QA objective to collaborate with and consider feedback from all stakeholders
I Includes open communication and sharing of experiences, activity, and best practices

> JMC engaged in continued dialogue with NY-GEO on GSHP checklistduring early days of
program

I Receivedvery productive feedback that helped refine assessment process over past year and beyond

> Incorporated feedback from NY-GEO, QSPs, and JMC to develop updated checklist
| Effective December 1



Stakeholder feedback 1 GSHP checklist

> New Checklist effective December 1

|
|
:
I Overall scope of checklist reduced from 40+ items to 21

Defined startup checklist and bore well/ loop field design documents. To be collected during rebate
application.

Added upfront requirement will not impact the response time for project applications
- These documents will be passed on to and reviewed by the QSPs upon selection for assessments

Removed redundant line items attested to in Ts & Cs and other program areas
Removed electrical code items
Clarified conditionally applicable items

> Next Steps

Checklist updates to be implemented and enforced beginning December 1
JMC to consider future items related to manufacturer warranty docs, air filter confirmation and more



Stakeholder Feedback i Assessment Insig

On behalf of the joint utilities, Quality Service Providers (QSPs) conduct field assessments on a sampled-
portion of NYS Clean Heat incented heat pumps.

>

QSPs are seeking to:

i Verify if installed equipment operates as designed for optimal comfort, long-term durability, and energy bill impacts
i Verify installed quantities and nameplate information are consistent with the project application and documentation
i Confirm additional operational functional tests as required by equipment QC checklists

Two assessment checklist items are inherently subjective:
| Safe Access - Verify that safe access to the site and associated equipment has been provided
I Equipment and Piping Supports - Verify all exposed equipment and pipe supports appear to be properly secured

These checklist items exist for ASHP, GSHP, and HPWH assessment

The field agents are looking for significant issues, that the installing heat pump contractor had some control over, that
would lead to:
| Safe Access - dangerous situations for the field agent, homeowner, and/or future service professionals

I Equipmentand Piping Supportsi installations with a high probability of future failure due to non-secured elements of the heat
pump system



Stakeholder Feedback 1 Safe Access

Reasons for failure:
A Pathway blocked with debris or ducting

A No access to unit without balancing/walking
on joists

A Filter placed too high to safely service or
change

A Placed near hazard or water with chance of
electrocution

As of November 2021 (~800 assessments):
A Zero GSHP safe access non-conformance

A Ten ASHP safe access non-conformances



Stakeholder Feedback 1 Safe Access

Reasons for pass:
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Stakeholder Feedback i Secure Equipm

Reasons for failure:

A Unsecured ducting or refrigerant lines
A Unsafe alterations made to building

A Improper use of tape or other fasteners

A outdoor unit placed on uneven or
unstable surface

As of November 2021 (~800
assessments):

A One GsSHP secure-equipment non-
conformance

A Eleven ASHP secure-equipment non-
conformances



Stakeholder Feedback i Secure Equipm

Reasons for pass:

A secured piping, ducting,
and refrigerant lines

A Proper use of fasteners

A Units placed on flat
stable surfaces




